C.02 Principal’s Evaluation ~ El Camino Real Academy

C.02 Principal's Evaluation

An effective working relationship between the Governing Council and the Principal is essential
to the successful operation of the School. The development and maintenance of such a
relationship requires that a periodic review be done of the Principal's diverse responsibilities
accompanied by an appraisal of the Principal's performance.

The Council will annually evaluate the Principal in compliance with New Mexico State Statutes,
the State Board of Education's Educational Standards and any applicable grants, which require
Principal evaluations.

Based on a process and criteria that are mutually agreeable to the Council and the Principal, the
Council will evaluate the Principal's effectiveness. The evaluation document and procedures to
be used will be reviewed and approved annually by the Council and the Principal.

The evaluation will be completed and presented to the Principal by May 1%,
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