ECRA
E l Camino Real Academy	


Financial report for May 16, 2022 GC Meeting By Mary Scofield (mostly retired business manager)

April 30, 2022 financial statements and cash disbursements 
Statement of Financial Position:
Total Cash position is staying consistent, we have adequate operational cash to cover all negative balances in other funds. Our bills are primarily caught up now and the few items that are still in question are being researched.

Our 24xxx rfr billing is now up to date through 3/31/22, however APS payments have been received during April. We have started seeing checks during May. Total 4/30/22 outstanding rfrs is $255,372.

We continue to work to make sure that our 21000 cafeteria revenues and expenditures are matched, so the $38,665 in cash balance reflects are net income from this fund.  We will be re-certifying our national free and reduced lunch counts this Spring.

Statement of Revenue, Expenditures and Changes in Fund Balance:

This statement provides a summary of actual expenditures by revenue source and expenditure functions, this is similar to the audited financial statements and provides a good summary of the type of expenditures for each fund.

Disbursements: Comments regarding the purpose for payments have been supplied for anticipated questions.

Budget to Actual statements:

The budget to actual statement shows more detail and a comparison to budget. In this statement, the percentage of actual budget spent in relation to the budget for each line is a good indicator that the budgeting process in place is working.

During the FY23 budget process we must report our anticipated expenses for FY22, in that process we determine payroll encumbrances for the remainder of FY22. That encumbrance will be recorded for our May financial statements so we can finalize any adjustments needed during June.

There are several funds that need to be spent down and Ms Mercer and I will be working on that the week of 5/16.



BARS:

BAR FY22-25 (27202) – ECRA received a grant for OpenSci ED Expansion from PED. Due to a misunderstanding the BAR was never completed and what I thought was our portion of the costs were recorded to operational. This grant actually covers some of those costs. 

BAR FY22-26 (25153) – Our contract Medicaid billing contractor has been billing quickly and efficiently this year, which results in higher contract services charges. In order to cover any billing for the remainder of the year, we are moving $3000 within the 2000 functions.

BAR FY22-27 (24308) – This fund (CRSSA) was originally budgeted for direct instructional support, however those cost are being charged to 24330 (ARP ESSER III). The originally budgeted funds are being moved to school administration (asst principal) where they are being used to support administration.

Purchases over $15,000:

We have received the cost proposal for science lab architectural work. PED has approved the request to obligate the funds, so we now need approval for the purchase order for DWL Architects for $17,829.15.  One of the employees of this vendor was involved in the UNM design work done for the school. 
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